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The ALPA Structure Part III – Domicile Representation 
The Domicile Representation Structure. 
 

The first article in this series provided an overview of the structural differences between 

APA and ALPA on a local level (i.e. specific to our airline). This second article provided 

additional information on that topic, with a focus on union officers. This third article helps 

explain the “domicile” representation structure. Although this structure is common to both 

APA and ALPA, there are some key differences that will be explained here.  

I. The “Domicile” Representation Structure 

The concept behind having elected representatives from each domicile is that each pilot 

domicile, with its own potentially unique issues, has a direct voice as to the direction of the 

union. At some airlines, the training department also has its own seat(s) at the table. In 

general, the larger the number (and greater geographical diversity) of elected 

representatives, the greater the chances that every pilot’s point-of-view is represented. The 

domicile structure also envisions the holding of regular membership meetings at each 

geographical domicile location and using those meetings as an important interface with the 

pilots and their elected representatives. 

Both APA and ALPA use the domicile structure, and pilots in both unions elect two (2) 

representatives at each domicile. The ALPA structure requires that of the two 

representatives, one must be a first officer and one a captain. Under both structures, one of 

the representatives serves as the chair (presides over meetings and responsible for other 

leadership tasks), the other as the vice-chair.  

These representatives then serve as voting members of the union’s governing body (called 

the “Board of Directors” under APA and the “Master Executive Council” under ALPA). The 

governing body, based upon feedback from the pilot group, sets the direction for the union. 

The governing body can also ratify/reject certain tentative agreements and/or forward 

them to the membership for a ratification vote. 

Under APA, domicile representatives serve a twenty-four (24) month term. Under ALPA, 

representatives serve a thirty-six (36) month term. 

II. Division-of-the-House / Roll-Call Voting 

Under both unions, each representative from the governing body normally casts a single 

vote (called a “senatorial” vote). However, under both unions, a representative can cause a 

“division of the house” or “roll-call” vote to be taken on any issue as well (though under 
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ALPA “roll-call” votes are not used in officer elections). A “division of the house” vote under 

APA is where each representative casts a vote equal to one-half the number of pilots in that 

domicile. A “roll-call” vote under ALPA is where each representative casts a vote equal to 

its number of constituents (i.e. the captain representative casts a vote equal to the number 

of captains in that domicile and the first officer representative casts a vote equal to the 

number of first officers in that domicile). The table below illustrates how this works: 

 

Domicile BOS CLT ORD DFW LAX MIA LGA PHL PHX DCA 
Senatorial 

votes 
2 2 2 2 2 2 2 2 2 2 

Roll-call 
Votes 

(approx.) 
220 1539 935 3329 1297 2130 1378 938 483 470 

 

Total number of senatorial votes: 20 

Total number of division-of-the-house / roll-call votes: 12,719 

The purpose of the “division of the house”/“roll-call” vote is to ensure that the numerical 

majority of the pilot group can be heard on certain issues, as a pure “senatorial” vote might 

not necessarily represent the view of the majority of the pilots. Use of the “division of the 

house”/“roll-call” vote can be somewhat controversial and is often used sparingly. 

The only difference between APA and ALPA on this type of voting is the limits of its use. 

Under APA, there is no limitation on its use. Under ALPA, “roll-call” votes cannot be used in 

MEC Officer elections. However, a “roll-call” vote may be used to recall MEC Officers. 

Essentially, the limitation of the “roll-call” vote under ALPA creates tension between the 

senatorial and roll-call majorities (if those two majorities are otherwise split) and therefore 

encourages a compromise. 

For example: if BOS, ORD, LAX, PHL, PHX, and DCA all vote in favor of an issue, they would 

cay 12 of 20 senatorial votes (a senatorial majority) but only 4,343 (34%) of the “division-

of-the-house”/”roll-call” votes. This would be enough senatorial votes to elect an officer in 

ALPA, but it would not be enough to pass a particular resolution under either (or to defeat 

a recall of the officer under ALPA). 

This voting concept is important to understand for topics discussed in future articles. 

Key takeaways: 
• Both ALPA and APA use a domicile structure for elected representatives. This 

structure allows for member meetings to be held in each geographic domicile as 
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well as a maximum diversity of viewpoints to be represented at the governing body 

level. 

• Senatorial voting means one vote per representative. “Division of the house”/“roll-

call” voting means each representative casts a vote approximately equal the number 

of pilots in their domicile. 

• There is no restriction on the use of “division of the house” voting under APA. Under 

ALPA, this voting is allowed on all issues except for election of MEC Officers. 

 

Common questions: 
 

• We already have a divided, unmanageable Board under APA. Why would taking 

those same 20 people into the ALPA structure be any better? 

➢ First, no matter which union we belong to, we will need to elect pilot 

representatives to represent our interests. Pilot opinions will always vary as to 

the quality of the representatives we elect. Going to ALPA does not change that. 

The advantage of ALPA is its structure, which more readily holds those 

representatives accountable to the pilot group and that provides those 

representatives better resources to perform their duties. 

➢ Second, we elect multiple representatives because they are supposed to 

represent a variety of potentially competing interests and viewpoints. That is, 

they should disagree with each other! The key is to manage that disagreement 

effectively. The structure and resources ALPA provides will better assist with 

managing internal conflict, but in no way do we believe it will eliminate it. 

➢ Third, we believe that ALPA is better designed to promote local representation: 

better accountability, more local meetings, more membership engagement. We 

believe that, on balance, this could lead to more people wiling to serve in office 

and more competition for elected positions. 

• Isn’t our BOD too large now? 

➢ As discussed before, our representation structure is necessarily large to 

accommodate our large number of geographical domiciles. The key is managing 

a large BOD/MEC effectively. Other ALPA carriers have large MECs and use 

structural tools to manage them effectively. This will be discussed in more detail 

in a future article. 
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